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1. Introduction

This report presents the progress, financial status, operational achievements, and
implementation challenges of the Noolaham Cloud Storage Solution, carried out under the
Memorandum of Understanding between Noolaham Foundation (NF) and Aravanai.

The project is a core digital preservation initiative intended to ensure secure, reliable, and
geographically distributed cloud backup of Noolaham Foundation’s digital collections, in line
with international best practices for long-term archival sustainability.

2. Project Objective (as per MOU)

As outlined in the MOU, the primary objectives of this collaboration are:

Uploading Noolaham Foundation’s existing digital data to cloud storage
Facilitating continuous and secure upload of ongoing digitization outputs
Ensuring safe storage across multiple geographical locations
Establishing a sustainable and cost-effective cloud backup workflow

All activities described in this report are directly aligned with these agreed objectives.

3. Implementation Progress Summary

3.1 Cloud Backup Status

e A total of 35 hard disks with a combined data volume of 94.44 GB have been
successfully uploaded to cloud storage.

e As aresult of this upload process, 36 hard disks have been fully freed from cloud
dependency and are now available for reuse.

This achievement marks a significant milestone in stabilizing the digital preservation
infrastructure of the organization.



3.2 Hard Disk Management and Location Strategy

To reduce logistical risks and recurring courier expenses:

e 23 hard disks are currently stored in Australia, where maintaining physical custody is
more cost-effective due to international shipping and handling considerations.
e 13 hard disks have been freed and retained at the Noolaham Foundation Head Office,
Jaftna.
e These freed hard disks are now available for:
o Internal backup rotation
o Ongoing and future digitization projects
o Risk mitigation through redundancy

This strategy strengthens both data security and operational efficiency.

3.3 Pending Uploads and Renaming Process (Clarification)

At present, 9 hard disks (36 GB capacity) remain pending for cloud upload.
Reason for delay (technical and curatorial):

e Earlier, hard disks were named according to project-based funding structures, such as:

EAP Palm Leaf Digitization Project
William Digby Collection

Muslim Ephemera

Trade & Craft

Other legacy and mixed collections

o O O O O

e For long-term cloud sustainability and cross-project usability, it was necessary to shift
from funder-based naming to a standardized archival naming convention.

e This renaming and restructuring process was formally discussed with mentors and
technical advisors.

e Upload will resume immediately after final approval of the revised naming and
classification framework.

This delay reflects a quality-control and sustainability decision, not inactivity, and ensures
that future retrieval, verification, and scalability are not compromised.



3.2 Internet Usage Optimization

e During the initial phase, a dedicated SLT internet connection was used to support
large-scale uploads.

e Following internal review and mentor consultation:
o Uploads are now planned to be conducted using night-time data windows,
significantly reducing operational costs.

e Based on this optimization:

o The SLT connection will be formally discontinued at the end of January,
preventing unnecessary recurring expenses.

This adjustment demonstrates responsible cost management and adaptive planning.

4. Financial Report Summary

4.1 Funds Received

Date Amount (LKR)
06/02/2025 542,035.20
28/11/2025 540,725.00
Total Income 1,082,760.20

4.2 Income and Expenditure

Description Amount (LKR)
Received Amount 1,082,760
Total Expenses 790,606.64
Remaining Balance 292,153.56
Overall Execution Rate 73.02%




4.3 Expense Breakdown

Category Expenses (LKR)
Amazon Web Service Cost 411,232
Local Internet Fee 342,175
AWS Cost (July 2024 - Dec 2024) 37,200
Total Direct Cost 790,607

All expenditures were made strictly in support of the cloud storage and upload objectives
outlined in the MOU.

5. Evidence of Implementation

The following supporting materials are attached to this report:

e Annex 1: Photographs of staff engaged in cloud upload and data handling activities




e Annex 2: Photographs of hardware setup and hard disk management




e Annex 3: Financial bills and payment records related to AWS and internet services

aWws

Amazon Web Services, Inc. Invoice

Account number: ; ; . ,
Hrmher Emall or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

339? 1 31 80561 Submit feedback on your Invoice Experience hera.

Invoice Summary
Bill to Address: Invoice Number: 1754367781
Noolaham Foundation Invoice Date: July 2, 2024

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Morthern Province, 40000, LK

TOTAL AMOUNT DUE ON July 2, 2024 $5.81

This invoice is for the billing period June 1 - June 30, 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$5.81
Charges $5.81
Credits $0.00
Tax $0.00
Total for this invoice $5.81

(This invoice is for the billing period June 1 - June 30, 2024)

aws

Amazon Web Services, Inc. Invoice

Account number: ) ; ’ .
Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

339? 1 31 80561 Submit feedback on your Involce Experience hera,

Invoice Summary
Bill to Address: . Invaice Number: 1791623697
Neolaham Foundation Invoice Date: August 2 , 2024

ATTN: Noclaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON August 2, 2024 $13.58

This invoice is for the billing period July 1 - July 31, 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$13.58
Charges $13.58
Credits $0.00
Tax $0.00
Total for this invoice $13.58

(This invoice is for the billing period July 1 - July 31, 2024)
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Amazon Web Services, Inc. Invoice

Account number: § - , .
Email or talk to us about your AWS account or bill, visit aws.amazon.comy/contact-us/

3397 1 31 80561 Submit feedback on your Invoice Experience hera.

Invoice Summary
Bill to Address: _ Invaice Number: 1833143413
Noolaham Foundation Invoice Date: September 2 , 2024

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON September 2, 2024 $14.50

This invoice is for the billing period August 1 - August 31 , 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$14.50
Charges $14.50
Credits $0.00
Tax $0.00
Total for this invoice $14.50

(This invoice is for the billing period August 1 - August 31, 2024)

aws

) - .
Amazon Web Services, Inc. Invoice

Account number: ; R A
Hmher Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

339? 1 3 1 80561 Submit feedback on your Invoice Experience here,

Invoice Summary
Bill to Address: _ Invaice Numbar: 1867327961
Noolaham Foundation Invoice Date: October 2 , 2024

ATTN: Noaolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON October 2 , 2024 $21.57

This invoice is for the billing period September 1 - September 30 , 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services, Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$21.57
Charges $21.57
Credits $0.00
Tax $0.00
Total for this invoice $21.57

(This invoice is for the billing period September 1 - September 31 , 2024)
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Account number:

339713180561

Bill to Address:

Noolaham Foundation

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Nerthern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us’
Submit feedback on your Invoice Experience hera.

Invoice Summary

Invaice Number: 1911800597
Invoice Date: Novamber 2, 2024
TOTAL AMOUNT DUE ON November 2 , 2024 $28.22

This invoice is for the billing period October 1 - October 31 , 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$28.22
g28.22
$0.00
$0.00

$28.22

(This invoice is for the billing period October 1 - October 31 , 2024)
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Account number:

339713180561

Bill to Address:

MNoolaham Foundation

ATTN: Noolaham Foundation

Neo. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/
Submit feedback on your Invoice Experience here.

Invoice Summary

Invoice Numbear: 1961996061
Invoice Date: December 3 , 2024
TOTAL AMOUNT DUE ON December 3 , 2024 $31.87

This invoice is for the billing period November 1 - November 30, 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$31.87
£31.87
$0.00
$0.00

$31.87

(This invoice is for the billing period November 1 - November 31 , 2024)
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Account number:

339713180561

Bill to Address:

MNoolaham Foundation

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Nerthern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us’
Submit feedback on your Imvoice Experience here.

Invoice Summary

Invaice Numbaear: 2006101129
Invoice Date: January 3, 2025
TOTAL AMOUNT DUE ON January 3, 2025 $37.82

This invoice is for the billing period December 1 - December 31 , 2024

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$37.82
$37.82
$0.00
$0.00

$37.82

(This invoice is for the billing period December 1 - December 31 , 2024)

aws

S

Account number:

339713180561

Bill to Address;

MNoolaham Foundation

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us’
Submit feedback on your Invoice Experience here.

Invoice Summary

Invaice Number: 2030477068
Invoice Date: February 1, 2025
TOTAL AMOUNT DUE ON February 1, 2025 $44.09

This invoice is for the billing period January 1 - January 31, 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$44.09
$44.09
$0.00
$0.00

$44.09

(This invoice is for the billing period January 1 - January 31, 2025)
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Amazon Web Services, Inc. Invoice

Account number: § . ,
et Email or talk to us about your AWS account or bill, visit aws.amazeon.com/contact-us/

3397 1 31 80561 Submit feedback on your Invoice Experience here,

Invoice Summary
Bill to Address: Invaica MNumber: DOR3BE3TST
MNoolaham Foundation Invoice Date: March 2 , 2025

ATTN: Noclaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON March 2 , 2025 $50.76

This invoice is for the billing period February 1 - February 28 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$50.76
Charges $50.76
Credits $0.00
Tax $0.00
Total for this invoice $50.76

(This invoice is for the billing period February 1 - February 28 , 2025)
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Amazon Web Services, Inc. Invoice

Account number: § P ,
Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

339? 1 31 80561 Submit feedback on your Invoice Experience hera.

Invoice Summary
Bill to Address: ) Invaice Number: 2113931057
Neolaham Foundation Invaice Date: April 2, 2025

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON April 2, 2025 $59.95

This invoice is for the billing period March 1 - March 31 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$59.95
Charges $50.95
Credits $0.00
Tax $0.00
Total for this invoice $59.95

(This invoice is for the billing period March 1 - March 31 , 2025)
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)
Amazon Web Services, Inc. Invoice

Account number: ; P
Hber Email or talk to us about your AWS account or bill, visit aws.amazon com/contact-us/

339? 1 31 80561 Submit feedback on your Invoice Experience here.

Invoice Summary
Bill to Address: _ Invaice Number: 2145088553
Noolaharm Foundation Invoice Date: May 2 , 2025

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON May 2, 2025 $70.98

This invoice is for the billing period April 1 - April 30, 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$70.98
Charges $70.98
Credits $0.00
Tax $0.00
Total for this invoice $70.98

(This invoice is for the billing period April 1 - April 30, 2025)

aWws
]
Amazon Web Services, Inc. Invoice

Account number: ; P ,
Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

339? 1 3 1 8056 1 Submit feedback on your Invoice Experience here.

Invoice Summary
Bill to Address: ) Invoice Numbar: 2187967033
Noolaham Foundation Invoice Date: June 1, 2025

ATTN: Noolaham Foundation

Mo. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON June 1, 2025 $91.68

This invoice is for the billing period May 1 - May 31, 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
$91.68
Charges $91.68
Credits $0.00
Tax $0.00
Total for this invoice $91.68

(This invoice is for the billing period May 1 - May 31 , 2025)
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Account number:

339713180561

Bill to Address:

Noolaham Foundation

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us’
Submit feedback on your Involce Experience here.

Invoice Summary

Invoice Numbear: 2223451413
Invoice Datea: July 1, 2025
TOTAL AMOUNT DUE ON July 1, 2025 $111.10

This invoice is for the billing period June 1 - June 30, 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$111.10
$111.10
$0.00
$0.00

$111.10

(This invoice is for the billing period June 1 - June 30, 2025)

aws

“""""----..----/-:II

Account number:

339713180561

Bill to Address:

Noolaham Foundation

ATTN: Noclaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

Amazon Web Services, Inc. Invoice

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/
Subrmit feedback on your Involce Experience hera,

Invoice Summary

Invaice Numbar: 2254652033
Invoice Date: August 1, 2025
TOTAL AMOUNT DUE ON August 1, 2025 $129.00

This invoice is for the billing period July 1 - July 31, 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information
about your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

$129.00
$129.00
$0.00
$0.00

$129.00

(This invoice is for the billing period July 1 - July 31, 2025)
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Amazon Web Services, Inc. Invoice

Account number:

3397 1 3 1 80561 Submit feedback on your Invoice Experience here.
Invoice Summary

Bill to Address: Invoice Number:

Noolaham Foundation Invoice Date:

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON September 1, 2025

This invoice is for the billing period August 1 - August 31 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services.
your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits

Tax

Total for this invoice

(This invoice is for the billing period August 1 - August 3

aws

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

2295148313
September 1, 2025

$155.97

Additional information about

$155.97
$155.97
$0.00
$0.00

$155.97

1,2025)

Amazon Web Services, Inc. Invoice

Account number:

3397 1 3 1 80561 Submit feedback on your Invoice Experience here.
Invoice Summary

Bill to Address: Invaice Number:

Noolaham Foundation Invoice Date:

ATTN: Noclaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON Octaber 1, 2025

This invoice is for the billing period September 1 - September 30 , 2025

Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

2329174441
October 1, 2025

UsSD 180.95

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information about

your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary

Charges
Credits
Tax

Total for this invoice

(This invoice 1s for the billing period September 1 - September 30 , 2025)

USD 180.95
UsD 180.85
UsSD 0.00
UsD 0.00

USD 180.95

14
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Amazon Web Services, Inc. Invoice

Account number: . L
Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

3397 1 31 80561 ‘Submit feedback on your Invoice Experience here.

Invoice Summary
Bill to Address: . Invoice Number: 2385519533
MNoolaham Foundation Invoice Date: November 1, 2025

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON November 1, 2025 USD 189.33

This invoice is for the billing period October 1 - October 31 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information about
your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
USD 189.33
Charges UsD 189.33
Credits USD 0.00
Tax UsD 0.00
Total for this invoice USD 189.33

(This invoice is for the billing period October 1 - October 31 , 2025)

aWws

Amazon Web Services, Inc. Invoice

ABCEUN filmber- Email or talk to us about your AWS account or bill, visit aws.amazon.comicontact-us/

3397 1 31 80561 Submit feedback on your Invoice Experience here.

Invoice Summary
Bill to Address: . Invoice Number: 2414120757
Noolaham Foundation Invoice Date: December 1, 2025

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON December 1 , 2025 UsD 200.29

This invoice is for the billing period November 1 - November 30 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information about
your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
USD 200.29
Charges USD 200.29
Credits UsD 0.00
Tax UsD 0.00
Total for this invoice USD 200.29

(This invoice is for the billing period November 1 - November 30 , 2025)
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Amazon Web Services, Inc. Invoice

Account number: ; R
Email or talk to us about your AWS account or bill, visit aws.amazon.com/contact-us/

3397 1 31 80561 Submit feedback on your Invoice Experience here.

Invoice Summary
Bill to Address: . Invoice Number: 2463739661
Noolaham Foundation Invoice Date: January 1, 2026

ATTN: Noolaham Foundation

No. 55, Somasundram Avenue
Chundikuli

Jaffna, Northern Province, 40000, LK

TOTAL AMOUNT DUE ON January 1, 2026 USD 203.76

This invoice is for the billing period December 1 - December 31 , 2025

Greetings from Amazon Web Services, we're writing to provide you with an electronic invoice for your use of AWS services. Additional information about
your bill, individual service charge details, and your account history are available on the Account Activity Page.

Summary
USD 203.76
Charges USD 203.76
Credits USD 0.00
Tax USD 0.00
Total for this invoice USD 203.76

(This invoice is for the billing period December 1 - December 31 , 2025)
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I N v o I C E o .an.ka .TEI.Ecom;;L%mlnmm D1, SL-_I;_‘ R et

TELEPHONE NUMBER 0212227062 7 st Noolaham Foundation N
Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane

Invoice Number 0051136629-0018 i::;likull

Billing Date 01/03/2025 9 LT ;./

Billing Period 07/08/2023 - 28/02/2025 MYSLT l

477333_1-1-02-1-LKR-101-00-BILL-NONRED _1.8_04:44: 34060325 @“’WW-"_‘-'U
FTTH payonline

SUMMARY OF INVOICE

SE000 smm) sdma Bed 28 meSEntd gaSes
P ’ sl & sRuhn snealigs b sman
|:g:al:-.u';ce BIF Glusemey e wenis G
Payments received Charges for the period Total payable Payment due date

l 0.00 J - k 0.00 )'*' k 43,676.52 J = 43,676.52

DETAILS OF CHARGES FOR THE PERIOD

(Rs.)
0212227062
Voice WAS Bundle Charge [Rental] [05/02/2025-28/02/2025)
94212227062
SLT BroadBand Service Any Xtreme [Rental] (05/02/2025 28/02/2025) 22,500.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Home DP BB with Customer phone [Rental] (05/02/2025-28/02/2025) 368.57
Fiber Access -Startup Smartline Standard Double Pl [Initiation] (05/02/2025-05/02/2025) 12,500.00
Taxes & Levies
Taxes & Levies 8,307.95
Total Charges for the Period 43 676.52

Summary of Invoice ( SLT Mobitel connection) 01/02/2025 - 28/02/2025
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BNV O E R e ey SLTVOBIT

TELEPHONE NUMBER 0212227062

Account Number 005 113 6629
Invoice Number 0051136629-002X
Billing Date 01,/04/2025
Billing Period 01/03/2025 - 31/03/2025

rd Y
[ Mr Noolaham Foundation \

Noolaham Foundation
55

Somasundaram Lane
Chundikuli

40000

4

SLT

(NI ;

482438_1-1-02-1-LKR-101-1-BILL-NONRED_1.8_17:57:38040425 @wwwm_l-lkf
FTTH payonline

SUMMARY OF INVOICE

[ agpSEni0 gofts
QEOL?UGIS!Q]M flen_i i G0 g aan !
Balance BfF . G - o wpqeip e
Payments received Charges for the period Payment due date

L 43,676.52 J— k 43,676.52 ) + k 32,947.03 J - 32,947.03 22/04/2025

DETAILS OF CHARGES FOR THE PERIOD

(Rs.)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Home DP BB with Customer phone [Rental] 430,00
Taxes & Levies
Taxes & Levies 6,267.03
Total Charges for the Period 32,947.03

Summary of Invoice ( SLT Mobitel connection) 01/03/2025 - 31/03/2025
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I N vo I c E LSC" Lant?!‘rF’eLE;:ﬂ:"!-cCr}lnnwh\ﬂ 01 SLI.Q Connection

TELEPHONE NUMBER 0212227062 7 BY

Mr Noolaham Foundation \
Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane
Inveice Number 0051136629-0031 3:::“‘" g
Billing Date 01/05/2025 9 (MM ;./
Billing Period 01/04/2025 - 30/04,/2025 MYSLT
486823 _1-1-02-1-LKR-101-1-BILL-NONRED _1.6_21:58:34020525
FTTH payonline

SUMMARY OF INVOICE

SEOG0 smm sdlwn Bed ged8 RS0 pofes sefo oy Sed 2008 of on Soo
dlen & sBuhn sneolig gl sren Cegais Jevsmngw [P
‘!EPQI'"W;F QarGinemey &L emmb WPwE GErens e fag
— Payments received Charges for the period Total payable Payment due date
k 32,947.03 J & k 32,947.03 ) + k 32,947.03 J =, 32,947.03 22/05/2025

DETAILS OF CHARCES FOR THE PERIOD

(Rs.)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Home DP BB with Customer phaone [Rental] 430.00
Taxes & Levies
Taxes & Levies 5,267.03
Total Charges for the Period 32,947.03

Summary of Invoice ( SLT Mobitel connection) 01/04/2025 - 30/04/2025
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TELEPHONE NUMBER 0212227062 /- N\

Mr Noolaham Foundation \
Noeolaham Foundation

Account Number 005 112 6629 55
Somasundaram Lane
: Chundikuli
Invoice Number -
0051136629-0043 40000

e i § /.,

Billing Period 01/05/2025 - 31/05/2025 MYSLT

491155_1-1-02-1-LKR-101-1-BILL-NONRED_1.11_03:34:006325 @wwws!_l-lkf
FITH payonline

SUMMARY OF INVOICE

95500 snm sdsa Bod g8 RSt oSS anlo o ol 008 og on fac
oy e & s0Suhn SRS ST SrgabE Jeusmngu REmhluemey
EEIEHC‘E"B"I,F'” San(bisemn SLLmmb P GpTEE wanig s
Payments received Charges for the period Total payable Payment due date

l 32,947.03 J = l 32,947.03 l+ k 32,947.03 J — 32,947.03 22/06/2025

DETAILS OF CHARGES FOR THE PERIOD

(Rs.)
0212227062
Vioice VAS Bund /e Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Home DP BB with Customer phone [Rental] 430.00
Taxes & Levies
Taxes & Levies 6,267.03
Total Charges for the Period 32,947.03

Summary of Invoice ( SLT Mobitel connection) 01/05/2025 - 31/05/2025
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I N vo I C E 5" La“ka _Te.!__'.?com Fr‘!-.chlnn-\tlc- 01 SL-!:_‘ i ool

TELEPHONE NUMBER 0212227062 e ~
[ Mr Noolaham Foundation \

Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane

i Chundikuli
Invoice Number "
0051136629-0055 40000

owons | | LTS %

Billing Period 01/06/2025 - 30/06/2025 MYSLT
499315_1-1-02-1-LKR-101-1-BILL-NONRED_1.3_03:27:317425 @“’WW-“ tlk/
FTTH payonline
SUMMARY OF INVOICE
Bod o8 pSEnb0 gofts sxlo o Bod 208 og gy Seo
mgﬂm’ sdac demssURAuDD sreiug st Segais M‘;‘" Qamn(uuemey
%4 'MB.*F pre——ap—— sLLsmb s GpTems s g
— Payments received Charges for the period Total payable Payment due date

L 32,947.03 J = l 32,947.03 l+ k 32,947.03 J - 32,947.03 22/07/2025

DETAILS OF CHARGES FOR THE PERIOD

(Rs)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Home DF BB with Customer phone [Rental] 430.00
Taxes & Levies
Taxes & Levies 6,267.03
Total Charges for the Period 32,947.03

Summary of Invoice ( SLT Mobitel connection) 01/06/2025 - 30/06/2025
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TELEPHONE NUMBER 0212227062 ' %
[ Mr Noolaham Foundation \

Noolaham Foundation

Account Number 005 1132 6629 55
Somasundaram Lane

: Chundikuli
Invoice Number -
0051136629-0067 40000

Billing Date 01/08/2025 L (NIRRT ;./

Billing Period 01/07/2025 - 31/07/2025 MYSLT
506098_1-1-02-1-LKR-101-1-BILL-NONRED_1.5_19:27:098325 '@www.s!_l.lld
FITH payonline
SUMMARY OF INVOICE
8o o2 SIS0 afes anlo on Bed 20DB og an Lee
95520 som educ B izt Py Gesaip Seseningus GanGiumey
uap. I IMB."F [ - &L s Apres
— Payments received Charges for the period Total payable Payment due date

L 32,947.03 J = k 32,947.03 ) + k 33342.20 J - 33,342.20 22f08/2025

DETAILS OF CHARGES FOR THE PERIOD

(Rs)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Double Play Office Line [Rental] 750.00
Taxes & Levies
Taxes & Levies 6,342.20
Total Charges for the Period 33,342.20

Summary of Invoice ( SLT Mobitel connection) 01/07/2025 -
31/07/2025
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TELEPHONE NUMBER 0212227062 / \
! MrNoclaham Foundation )

MNoolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane
Invoice Number . ' Chundikuli
0051136625.0079 40000

Billing Date 01/09/ 2025 \ |||||I"| ;/

Billing Period 01/08/2025 - 31/08/2025 MYSLT

513350 1-1-02-1-L€R-101-1-8ILL-NONRED 15 04:21:039525 @msl_‘-w
FITH payonline

SUMMARY OF INVOICE

Bl g8 aww“ mm
Qtt-.'l' -mj scdec .
Bdlu noe B."F .""
Pa,mer"ts rECE-’UEd Charqes for the period

[=F Sl

wphe ok
Payment due date
33,342.20 33,342.20 3334220 J =1 b 22/09/2025
DETAILS OF CHARGES FOR THE PERIOD
(Rs.)
0212227062
Voice VASBundle Charge |[Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Double Play Office Line [Rental| 750.00
Taxes B levies
Taxes & Levies 6,242 20
33,342.20

Total Charges for the Period

Summary of Invoice ( SLT Mobitel connection)01/08/2025 - 31/08/2025
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TELEPHONE NUMBER 0212227062 s \

[ Mr Noolaham Foundation \
Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane
: Chundikuli
Invoice Number -
0051136629-0080 40000

e LT

Billing Period 01/09/2025 - 30/09/2025 MYSLT '
520258_1-1-02-1-LKR-101-1-BILL-NOMRED_1.12_16:24:3610425
FTTH payonline
SUMMARY OF INVOICE
f % T /7 meREn0 qomts osfa o 8o *a0® o5 on Eno
%‘? B - dlem_&sRudD STRULBES ST \ Arpuhs Jeusngu SsnflusTey
Balance BF Qe UL gmb CPWE SETEE weng Heg
Payments received Charges for the period Total payable Payment due date
33,342.20 = 33,342.20 + 33,342.20 = 33,342.20 22/10/2025
\ J 7\l A N J Vin/2
DETAILS OF CHARGES FOR THE PERIOD
(Rs)
0212227062
Voice VAS Bund e Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Double Play Office Line [Rental] 750.00
Taxes & Levies
Taxes & Levies 6,342.20
Total Charges for the Period 33,342.20

Summary of Invoice ( SLT Mobitel connection) 01/09/2025 - 30/09/2025
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TELEPHONE NUMBER 0212227062 g ~

[ Mr Noolaham Foundation \
Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane
: Chundikuli
Invoice Number ¥
0051136629-0092 40000

Billing Date ov/11/2025 L (NSRRI ;./

Billing Period 01/10/2025 - 31/10/2025

MYSLT
526347_1-1-02-1-LKR-101-1-BILL-NONRED_1.11_03:13:4211325 @WWW-H_UH
FITH payonline

SO0 maE0s

SUMMARY OF INVOICE

(ST Hauene G."E;tu-m
Balance B/F Payrments received

L 33,342.20 J—k 33,342.20 )"'k 33,342.20 J — 33,342.20 22/11/2025

DETAILS OF CHARGES FOR THE PERIOD

SEL0 sma scen

EralLggssren
Charges for the period Total payable Payment due date

(Rs)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Rental] 26,250.00
JA-NODE-JA-KVK-00522- FTTH-0002
Fiber Access Double Play Office Line [Rental] 750.00
Taxes & Levies
Taxes & Levies 6,342.20
Total Charges for the Period 33,342.20

Details of Payments Received
Physleal payment-16/10/2025-BC Jaffna 3334220
Total Payments Received 33,342.20

Summary of Invoice ( SLT Mobitel connection) 01/10/2025 - 31/10/2025
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TELEPHONE NUMBER 0212227062 e ~
[ Mr Noolaham Foundation \

Noolaham Foundation

Account Number 005 113 6629 55
Somasundaram Lane

: Chundikuli
Invoice Number -
0051136625-0102 40000

Billing Date o1/12/2025 9 (WM ;./

Billing Period 01/11/2025 - 30/11/2025 MYSLT
531520_1-1-02-1-LKR-101-1-BILL-NONRED_1.4_15:05:0312625 www.sitIk/
FTTH payonline
SUMMARY OF INVOICE
Bed 28 St Fosts
ngmm:m Nemigr b o g anen
Payments received Charges for the period Total payable Payment due date

L 3334220 J - l 33,342.20 J+ k 33,342.20 J 33,342.20 22f12/2025

DETAILS OF CHARGES FOR THE PERIOD

(Rs.)
0212227062
Voice VAS Bundle Charge [Rental]
94212227062
SLT BroadBand Service Any Xtreme [Renta] 26,250.00
JA-NODE-JA-KVK-00522-FTTH-0002
Fiber Access Double Play Office Line [Rental] 750.00
Taxes & Levies
Taxes & Levies 6,342.20
Total Charges for the Period 33,342.20

Summary of Invoice ( SLT Mobitel connection) 01/11/2025 - 30/11/2025
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6. Challenges and Corrective Measures

Identified Issue Corrective Action

Non-standard legacy naming | Standardized archival naming framework under mentor
guidance

High internet recurring costs | Shift to night-time data uploads

Hardware circulation Strategic redistribution and reuse of freed hard disks
limitations

These measures directly improve efficiency, sustainability, and data integrity.

7- Next Steps (Immediate)

Finalize naming and classification framework
Upload remaining 9 hard disks to cloud storage
Complete SLT connection discontinuation
Continue daily incremental cloud backups

Strengthen documentation and reporting workflows

8. Conclusion

Despite operational and technical complexities inherent in managing large-scale legacy
digital archives, the Noolaham Cloud Storage Solution has made substantial progress in
strengthening data security, improving cost efficiency, and aligning long-term preservation
practices with international standards.

The corrective steps currently underway will ensure that the remaining uploads are completed
in a structured, scalable, and sustainable manner, fully aligned with the objectives of the
MOU and the expectations of the donor.
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